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Seevic-Palmer’s College 
Minutes of the Corporation Meeting held on 10 October 2017 

Board Room 

 
Present:  
                Graeme Loveland (Chair) 
                Bob Avery (Vice-Chair) 
                Phil Lennon (Vice Chair) 
                Paul Bennett 
                Alex Dobinson 
                Shri Footring 
                Carol Skewes 
                Roger Key 

  

                Ritchie Naylor 
                Dan Pearson (Principal/Chief Executive) 
                Daryl Cortez 
                 
                 
In Attendance: 
                Steven Hendy (Chief Operating Officer) 
                John Revill (Deputy Principal Planning & Funding) 
                David Dolling (Vice Principal, Quality) 
                Chris Robinson (Clerk to the Governors) 
                

  

   

   
01/17 Apologies for Absence 
Apologies were noted and accepted from Michele Lucas and Jack Smith. 
 
02/17 Appointment of Chair/Vice Chairs 
The Clerk welcomed Governors to the first meeting of Seevic-Palmer’s Corporation and asked for 
confirmation of the Joint Steering Committee’s recommendation that until the appointment of the new 
Chair, Graeme Loveland be appointed interim Chair with Phillip Lennon and Bob Avery as Vice 
Chairs. 
This was unanimously agreed. 
 
03/17 Approval of Instrument and Articles of Governance. 
The Clerk presented Paper A, Instrument and Articles of Government, he said these were the 
current Instrument and Articles for General Further Education Colleges laid down by the Further 
Education Corporations Order 2012. These were the Instruments and Articles adopted by the Seevic 
College prior to the merger. There was a brief discussion as to whether the Palmer’s I&A of 
Governance contained references to the Palmer’s Trust. It was agree to give interim approval 
to the I&A and the Clerk was asked to review the Palmer’s I & A. 
 
04/17 Declaration of Interest 
The Clerk distributed Declaration of Interest Forms, Paper B, and requested Governors to complete 
and return them to him. 
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05/17 Report from Search Committee Meeting 5 October 2017 
The Chair reported on the meeting of the Search Committee held on the 5 October when interviews 
were held for the Chair of Seevic-Palmers College. The Committee after the interviews 
recommended that Mr Gordon Haines be appointed the Chair of the Seevic-Palmers Corporation. 
The Chair gave a brief resume of Gordon Haines C.V. and said he would be invited to the November 
Board meeting. The Clerk will provide pen portraits of existing Governors for the new Chair. 
 
06/17 Learner Voice 
The Chair welcomed Daryl Cortez, the Student Governor to his first meeting; the Clerk said that  
the Learner Voice would be a regular item on the Board Agenda to enable the students to raise issues 
and contribute to the success of the College.  
 
08/17 Quality 
Quality Framework for Approval 
D Dolling introduced the Quality Framework, Paper C; he briefly described the background and  
context to the paper with the structure of the quality team and their roles. The Quality Strategy will 
enable every part of the learner journey to be robustly assured. The Board were referred to the  
Learner journey tube map (appendix 1) which gives clarity to all stakeholders, the map also shows 
Learner entitlements for every aspect of their journey whilst at College. D Dolling referred to the  
information that will be provided to Governors as a result of the Quality Framework activity. This  
will include a summary of developmental lesson observations, summary of curriculum area reviews, 
results of learning walk findings/areas for improvement, summary of temperature check findings and  
a summary of learner voice feedback. After discussion of the paper the Board unanimously approved 
the Quality Framework. 
 
Temperature Checks. 
D Dolling presented Paper D, Induction Day Temperature Checks and briefly summarised the  
findings of the surveys; he noted that Seevic new students rated their experience as outstanding 
whilst students at the Palmer’s campus rated their experience as inadequate. Governors queried 
the reasons for this disparity and were informed that there were administrative difficulties and poor 
planning. D Dolling referred the Board to the actions listed in the paper that are to be introduced to  
ensure there are improvements in the students induction experience. The Board noted the Paper. 
 
Ofsted Monitoring Visit. 
D Dolling referred to the letter received from Ofsted after their recent monitoring visit. He said there 
were many positive points in the letter, it noting that the 2016/2017 data shows 16-19 achievement 
rates across the combined colleges are higher than the national average. The letter also refers to  
the improvement in value added, particularly on vocational courses. It notes however that whilst  
overall value added is improving on AS level courses, too many courses recorded a decline in 2016/ 
2017; this being the case with A2 courses in 20116/2017 where value added progress was insufficient 
or declining. The letter recognises the efforts leaders and managers are making to establish a  
positive teaching and learning culture across both colleges and evidence from lessons observed  
indicates that most learners are making good progress. It was observed that for 2017/2017 the 
forecast overall achievement rate for apprentices will be around 63% and whilst improving quickly 
it is still below that of similar colleges. Governors questioned the below average performance of 
apprenticeships and the Principal replied that  the range and mix of apprenticeships needs a  
thorough review; private trainers seem to have better success and he would, after investigation, 
bring strategic options to the Board. After further discussion the Board noted the letter and agreed 
it was positive.  
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College Dashboard – Outcomes 
J Revill demonstrated the College Data Dashboard to Governors, explaining the live data that is 
available and how to log into the system; the Principal noting that the Board will be able to access the 
data they need. Governors questioned the validity and robustness of the data, the Principal replied  
that FE is audited/regulated strenuously and the data the Governors have access to will be the 
same that is given to regulatory bodies/organisations. B Avery asked if timely achievement could be  
shown and national averages to enable benchmarking by the Board. The Principal replied that this 
would be included. 
In demonstrating the Dashboard J Revill gave the Board information on initial outcomes; current 
enrolment at Palmer’s is 1390 (we anticipated a higher number) and Seevic 2421. Initial  
achievement outcomes show 16-18 to be at 85.3%, above national average but the 19+ data 
is not so good, the headline group value added data shows it is moving up although at a slow rate. 
Further information will be provided at the next Board meeting. After further discussion the Board 
thanked J Revill for his presentation and P Lennon asked for a training session on the use of the  
Dashboard. This was agreed and the Clerk would arrange one; Governors noted the headline 
achievement and enrolment figures. 
  
07/17 Principal’s Presentation- Merger Challenges and Implementation Plan 
Introducing his presentation on the merger challenges the Principal noted that both the EFSA and 
Ofsted will be regularly scrutinising the College and we may get another inspection before two years 
are up. We will ask for a further £500k funding to alleviate the effects of the shortfall in Palmer’s 
enrolment ; the Principal also outlined other proposals for making up the shortfall, including extra short 
courses, the staffing review and other savings. 
He then went through the presentation slides and briefly gave a short history of both Colleges prior to 
the merger. Palmer’s past history was of one of high quality students with a predominantly A level 
offer; demographics with a changing student cohort and increased competition in the local area  
required changes. Unfortunately the same curriculum was offered and quality went down, the College 
failed to adapt and this eventually led to the merger. The Principal said the Seevic history was  
similar with a small select intake that was declining but the curriculum adapted and there had been 
a large increase in vocational students; he said there was much work to be done at Palmer’s and  
referred to the strategy timeline in his presentation.  
The Principal asked the Board to consider the strategic options of the new College and particularly 
those for Palmer’s. He outlined three choices (illustrated in his slides), the first option he described 
as the Elite Model, where we offer an elite specialism at level 3. This would mean a long term growth 
strategy but would probably lead to a three year decline resulting in funding decline and cloth  
cutting. The second option he described as Half Way House, continue with level 3 specialism but with 
elements of Seevic type provision, this would again result in an initial decline in numbers and would 
not give us a distinctive offer in a competitive market. The third model he called Multi- Levelled and 
Growth similar to the emerging Seevic model where the curriculum is distinctive, multi levelled and 
concentrates on specialist vocational areas. The task with this model is to build the reputation on 
quality. The Board discussed these options and asked for there to be a detailed SWOT analysis  
for each option before making a strategic decision. 
 
09/17 Finance 
Management Accounts to 31 July 2017 
S Hendy presented the latest management Accounts and briefly summarised them for the Board. 
He said Appendix A summarised our current position noting there is an underlying operational 
surplus of £284k. The YTD deficit shown of £2.879m is largely due to the impact of the Pension 
Liability adjustment required by receipt of the 2016-2017-valuation report. Appendix B illustrates 
our assets and liabilities and Appendix C cash flow. He noted our cash reserves are strong at £2.1m 
and our ESFA financial health forecast is satisfactory. After discussion the Board noted and received 
the Management Accounts. 
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Three Year Financial Plan 
S Hendy introduced the Three Year Financial Plan and briefly summarised the key points noting 
that the 2017-2018 budget had been approved. The Board noted and received the Three Year  
Financial Plan. 
 
10/17 Health and Safety Policy 
This item was deferred until the November meeting. 
 
11/17 Any Other Business 
Learning Walks 
R Avery asked when learning walks for Governors would commence. It was agreed that he would 
liaise with D Dolling to arrange dates, also to determine a date for SAR validation . 
 
Palmer’s Trust 
The Chair requested that the College pay the legal costs incurred by The Palmer’s Trust in 
the completion of the merger of Seevic and Palmer’s College. This was agreed. 
 
Date of Next Meeting 
Tuesday 7 November 16.00hrs – Seevic College 
 

 
 

 
 
 
 
 

 

 

 


