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Key Management Personnel, Board of Governors and Professional advisers 

Key management personnel 

Key management personnel are defined as members of the College Leadership Team and were 
represented by the following in 2019/20: 

 
Daniel Pearson, Principal and CEO; and Accounting Officer 
Steven Hendy, Chief Operating Officer  
John Revill, Vice Principal Partnerships Funding & Business Planning 
Clare White, Deputy Principal Student & Corporate Services 
Dave Dolling, Deputy Principal Quality & Curriculum to April 2020 
Mark Silverman, Interim Deputy Principal Quality & Curriculum to July 2021 
 
Members of Corporation 

A full list of the members is given on pages 20-21 of these financial statements. 
 
Mrs Sue Glover was appointed Clerk to the Corporation from 5 February 2018.  

Professional advisers 

Financial statements auditors and reporting accountants:   

Buzzacott LLP  
130 Wood Street 
London 
 
Internal auditors: 
 
Scrutton Bland 
Fitzroy House 
Crown Street 
Ipswich 
 
Bankers: 
 
Barclays Bank Plc        
Priory Place       
Level 3        
New London Road      
Chelmsford 
 
Solicitors: 
 
Birketts EC3 Legal     Bates Wells Braithwaite 
106 Leadenhall Street     10 Queen Street Place 
London       London 
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Strategic Report 

Objectives and Strategy 

The members present their report and the audited financial statements for the year ended 31 July 2020. 

Legal status 

The Corporation was established under the Further and Higher Education Act 1992 for the purpose of 
conducting USP College. The College is an exempt charity for the purposes of Part 3 of the Charities Act 
2011. 

The Corporation was incorporated as South East Essex Sixth Form College. On 21 July 1995, the 
Seevic College. 

The College did not exercise its right to designate as a Sixth Form College in 2010 and now identifies 
itself as a General Further Education College. 

On 1 August 2017 Seevic College merged with Palmers Sixth Form College. As part of this category B 
merger the Seevic College name remained until April 2018 when the college rebranded as USP College 
(Unified Seevic Palmers College). 

On the 12 November 2018 the Secretary of State granted consent to the Corporation to change the 
 

On the 11 October 2018 USP College received formal notification that they had been successful with their 
application for the acquisition of ITEC Learning Technologies Ltd as a subsidiary of USP College. 
Following a successful expression of interest process and due diligence, USP College completed the 
acquisition of ITEC on 1st January 2019.   

At a strategic level, USP College acquired ITEC with the understanding of the importance of developing 
a successful apprenticeship delivery model. Apprenticeships are core to the USP strategic plan, as a 
vehicle for supporting young people and adults into careers and to ensure that the training needs of local 
businesses are being supported. ITEC have a track record of securing strong outcomes and a good local 
reputation, but now need investment and the financial strength that being part of a larger organisation 
can bring through shared support services. 

Mission 

In 2018/19 the College adopted a strategic plan for the period 1 August 2018 to 31 July 2021 based on 
Career Focused Learning, property and financial plans. This new plan still includes the College Pledge 
following post-merger and its key strategic aims, as follows: 

College Pledge  By 2025 we will train 15,000 young people with the skills to stand out against their 
competitors to gain aspirational and exciting careers 

Strategic Aim  

1 Our students will be inspired towards ambitious careers through exciting continuous 
professional development giving them the edge to succeed 

2 Our environment will inspire and stimulate excellence and provide the space to grow 

3 Our people will be high performing self-motivated, accountable and creative in their thinking and 
actions 

4 Our focused financial priorities will be targeted to enable the College to support progressive and 
ambitious change 

5 Our College will pro-actively engage with people, places and thinking that stimulate progressive 
approaches to work 
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Strategic Report (continued) 
 
In 2017/18 the College revised its key values and behaviours. The College actively encourages these as 
follows: 

 Respect 
 Accountability 
 Resilience 

 
 

COVID-19 
 
The College was well placed to support its students during the COVID-19 lockdown as it was already 
advancing with its strategy to develop digital technology. The College was able to provide online learning 
in an efficient manner and has continued to develop this area further to ensure it can provide high standard 
education online in 2020/21. This has meant the College has had to accelerate its digital strategy and 
subsequent investment which has added to the increased financial burden caused by the pandemic. The 
College continues to balance the necessary investment to deliver effective online learning whilst trying to 
ensure it remains financially solvent.  
 
The pressures encountered financially as a result of COVID-19 will continue as we invest in key services 
and ensure effective virus control measures. At the time these financial statements were approved, 
discussions were ongoing to refinance College loans into manageable payment as well as agreeing a 
capital repayment holiday for 12 months as the College strives to strengthen is cash position. 
 
The College has continued to pay key suppliers despite the pressures on cash and invested in necessary 
PPE and other safety measures. Current COVID-19 investment to date is in excess of £100k with COVID-
19 related capital investment upward of £500k. 
 
Income was affected significantly during 2019/20 with losses in the region of £1m due to reductions to 
Apprenticeships, High Education and Commercial activities. 

 
 

Public Benefit 

USP College is an exempt charity under the Part 3 of the Charities Act 2011 and its principal regulator is 
the Secretary of State for Education. The members of the Corporation, who are trustees of the charity, 
are disclosed on pages 20 and 21. 

In setting and Governing Body has had due regard for 

on the advancement of education. The guidance sets out the requirement that all organisations wishing 
to be recognised as charities must demonstrate, explicitly, that their aims are for the public benefit. 

In delivering its strategy, the College provides the following identifiable public benefits through the 
advancement of education:  

 High-quality teaching  

 Widening participation and tackling social exclusion  

 Excellent employment record for students  

 Strong student support systems  

 Links with employers, industry and commerce 

 Links with Local Enterprise Partnerships (LEPs) 
 

The delivery of other public benefits is covered throughout the Strategic Report.  
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Strategic Report (continued) 
 

Implementation of strategic plan 

In 2018/19 the College adopted a strategic plan for the period 1 August 2018 to 31 July 2021. This 
strategic plan included property and financial plans. During 2019/20 the Corporation continued to monitor 
the performance of the College against the original plan.  

 Focus our resources on all that enhances our Academic, Professional and Technical routes 
 Develop partnerships with employers and community organisations 
 Increase the provision of outstanding teaching and learning 
 Support our students to develop life and work skills with resilience and drive 
 Develop a strong reputation for meeting local needs 
 Develop new ways of working to maintain financial viability 
 Promote a safe and inclusive professional environment  
 Make an operating surplus to ensure the College is able to invest and remain financially strong  

The College is on target for achieving these objectives.  
 

9/20 were: 

 Student attendance, punctuality, retention, achievement and value added 
 Teaching that embodies high expectations and focus on individual need 
 Reputation - placing USP College back at the top of the list of local post-16 providers, with a 

strong Sixth Form  
 Recruitment - maintaining healthy enrolment levels in the face of increasing competition and 

falling year 11 numbers 
 Teamwork and morale - develop aspiring new leaders 
 Business development - reducing our dependency on EFA 16-18 funding by growing 

apprenticeships and higher education 
 A Community College - grow our foundation learning provision 

The College is on target to achieve these objectives with actual performance of specific targets highlighted 
under performance indicators below. 

 

Financial objectives 

 

 to achieve an annual operating surplus (achieved after exceptional items and pension 
adjustment) 

 
 

 to generate sufficient levels of income to support the asset base of the College 
 -term liquidity 
 to fund continued capital investment 

 
A series of performance indicators have been agreed to monitor the successful implementation of the 
policies with actual performance against key indicators stated below. 
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Strategic Report (continued) 

Performance indicators 

The College uses a number of KPIs internally as well as the measure assessed externally such as 
Financial Health and these are set out in the strategic plan. The targets and the s 
performance in 2019/20 against them are set out in the following table: 

 

Key performance indicators Target Actual for 19/20 

Operating surplus/EBITDA as a % of income >5% 5.1% 

Staff costs as a % of income <65% 67.7% 

Operating cash flow £1,289k £977k 

Cash days in hand >25 days 16 days 

Borrowing as a % of income <20% 25% 

Current ratio 1.6:1 0.8:1 

Reliance on ESFA income <85% 83% 

Financial Health Score Good 
Requires 

Improvement 
 

Other key performance indicators Target Actual for 19/20 

Attendance 92% 85% 

Punctuality 100% 95.4% 

Retention 100% 91% 

Value added ALPS Grade (1-9) 7 5 

Achievement Rate 86% 87.3% 

 

The College is committed to observing the importance of sector measures and indicators and uses the 
FE Choices data available on the GOV.UK website which looks at measures such as success rates.  The 
College is required to complete the annual Finance Record for the Education and Skills Funding Agency 
(ESFA). The College was assessed by the ESFA Good  financial health grading for 2019/20. 
However, the current rating has changed to Requires Improvement  due largely to the impact of COVID-
19. 

The financial plan submitted to the ESFA for 2020/21 and beyond presents the financial forecast for the 
College. The underlying financial health score for 2020/21 is Good and Good for 2021/22. This will be 
reviewed during the course of 2020/21 with a revised financial plan submitted in November 2020 and a 
further submission planned for January 2021 as the College monitors its financial performance and the 
impact of COVID-19. 
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Strategic Report (continued) 

Future Development and Performance 

Financial results 

The College Group generated a deficit in the year of £1,970k (2018/19: deficit £949k), with total 
comprehensive income in deficit of £4,670k (2018/19: deficit of £1,141k). The total comprehensive 
income in 2019/20 is stated after accounting for the re-measurement of the Defined Benefit pension 
scheme. 
 
The College  underlying operating position after exceptional items is summarised as follows: 
 
             £,000 

Total Comprehensive Income for the year    (4,670) 
Add: Pension Re-measurement & Employer Contribution              1,874 
Add: Pension Interest Cost & Current Service Cost     1,893 
Sub-Total           (903) 
Add: Exceptional Restructuring             26 
Add: Pension Deficiency Contribution          136 
Less: Profit ITEC Learning Technologies            (1) 
Underlying Operating Deficit          (742) 

 
The College group has accumulated income and expenditure reserves of £2,324k (2018/19: £6,904k) 
and cash and short-term investment balances of £977k (2018/19: £1,663k). The College wishes to 
continue to accumulate reserves and cash balances in order to create a contingency fund. 

 
The College has significant reliance on the education sector funding bodies for its principal funding 
source, largely from recurrent grants. In 2019/20 the FE funding bodies provided 83% 
total income. 

 

COVID-19 impact 

The financial position deteriorated significantly following COVID-19 with a reduction to income of circa 
£1m. The revised budget set post COVID-19 showed that the College funded income relating to 
Apprenticeships reduced by £292k with Higher Education income reducing by £327k. Other income from 
commercial activity identified losses of £190k from our catering service, losses of £145k from our Sports 
Centres and other college wide activity losses of £69k. 

The impact on the pension liability adjustment for 2019/20 is evident and reflected in the income and 
expenditure account and balance sheet, contributing to the large deficit to the Total Comprehensive 
Income and the significant increase the Pension Fund Liability shown on the balance sheet. 

 

Treasury policies and objectives 

capital market transactions; the effective control of the risks associated with those activities; and the 
pursuit of optimum performance consistent with those risks. The College has a separate treasury 
management policy in place. 

Short-term borrowing for temporary revenue purposes is authorised by the Accounting Officer.  All other 
borrowing requires the authorisation of the Corporation. 
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Strategic Report (continued) 

Future Development and Performance - continued 
 

Cash flows and liquidity  

The cash position of the group is reported at £977k (2018/19 £1,663k). The College was able to secure 
a bank overdraft facility for a short period between February and April 2020 to ensure the College could 
continue paying its suppliers during this period of reduced funding by the ESFA. The impact of COVID-
19 did not help this position as income declined forcing the College to take exceptional tight cash 
management measures. The position going into 2020/21 should ease as the College adopts measures 
to improve its cash position, however, the impact of COVID-19 may have a detrimental effect on the 
measures being taken.  

The College is expecting to refinance its loans over a 15-year period during 2020/21 and is anticipating 
a 12-month capital repayment holiday up to July 2021 with 6 months granted already by the bank and 
applied to the current loans. The remaining  6 months repayment holiday is to be applied to the refinanced 
loan. This work is expected to be formally approved in January 2021. At this time the college will seek 
either additional borrowing of £500k to support its operations or agree an overdraft facility for the same 
amount covering the period of January to April 2021.  

a reasonable cushion between the total cost of servicing debt and operating cash flow. During the year 
this margin was comfortably exceeded.  

 

Reserves Policy 

The College Group had no formal reserves policy in 2019/20 but recognises the importance of reserves 
in the financial stability of any organisation and ensures that there are adequate reserves to support the 

 Therefore, a reserves policy has been approved for 2020/21 by the Corporation. 

As at the balance sheet date total reserves of the group £6.677m (2019: £11.351m) were held which 
included Income and Expenditure reserves of £2.324m (2019: £6.904m) and Revaluation Reserves of 
£4.353m (2019: £4.447m).  

The College Group had a working capital deficit of £409k but has set out in its Reserves Policy its 
approach to improving liquidity and the financial plan indicates an improving picture over the next three 
years. In-year budget reviews during 2020/21 will monitor this position to ensure the College Group has 
the necessary working capital to continue its day-to-day operations.  

and beyond through 
the generation of annual operating surpluses. This has been reflected in the Reserves Policy for 2020/21. 

Financial Health

The financial health score for 2019/20 was confirmed by the EFSA as Good with the forecast underlying 
score for 2020/21 being Good. The financial health score is based on the submission made by USP 
College of its three-year financial plan. However, the end of year outcome has been reassessed and now 
shows the College Requires Improvement  due largely to the impact of COVID-19. 

The USP College bankers continue to provide a supportive role to the College. Negotiations are underway 
to provide additional financial support through the refinancing of all college loans into one over a 15-year 
period which will reduce the annual capital repayment amount. In addition, discussions have taken place 
regarding agreeing either a new overdraft facility or additional borrowing to support college operations. 
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Strategic Report (continued) 
 
Future Development and Performance (continued) 
 

Financial Health - continued 

Impact of COVID-19 

The pandemic has had a significant impact on the College finances as these financial statements show 
and this is highlighted through the change in the financial health score. 2020/21 will continue to be a 
challenging year as the college strives to improve its financial health and in particular, its cash position. 
The budget review carried out in November 2020 demonstrates the challenges faced but also the actions 
the college has been able to take to ensure it reports a surplus for 2020/21. The uncertainty surrounding 
COVID-19 and the lack of clarity regarding future financial support from the ESFA makes the budgeted 
outturn for 2020/21 high risk. The proposed January 2021 budget review will allow the college to establish 
how likely it is to achieve its revised budget position but also ensure necessary action is taken should 
further mitigations be required. 

Student numbers 

In 2019/20, the College has delivered activity that has produced £16,341k in funding body main allocation 
funding (2018/19  £17,188k). The College had 3,331 funded and nil non-funded 16-18 students.  

In order to mitigate the risk to student recruitment, the College has introduced stronger progression routes 
to retain current students and has focused on building positive relationships with external organisations 
including local schools. In addition, the College continues to make improvements to both marketing and 
quality. 

Student achievements 

Students continue to prosper at the College with Achievement rates for 16-18 year olds over 4% points 
above National average rates. 

Vocational students achieved between 0.1 and 0.8 (value added) grade higher than expected. Overall 
value added for all levels was positive at 0.21 increase on last year.  

English and Maths achievements and pass rates were above the national average rates. Achievement 
gaps between groups of students is good and further diminished with positive and sustained destinations. 

Curriculum developments 

The College has undergone a curriculum enhancement review and all curriculum areas have mapped the 
industry specific and generic transferrable skills needed for relevant careers against all of the courses 
delivered and the future career options. From internship to degrees, all courses have a clear line of sight 
to employment. Courses that the College has not delivered well historically have been cut.  

The Curriculum offer has been further reformed to ensure courses that we have not delivered successfully 
have been cut and all offers have a clear route to employment including A-levels. New opportunities have 
been taken such as the implementation of a greater range of applied general qualifications in subjects 
such as Business, Criminology, Law and Psychology. Further developments of College learning 
companies have seen a huge increase in students working on live briefs and this year, all level three 
students are achieving a significant proportion of their criteria by working on either externally set client 
projects or internal projects.  

The College career focused learning strategy has seen the implementation of student continuous 
professional development days and feedback and quality monitoring has highlighted the specific, career 
related skills students have developed.   



Annual Report and Financial Statements for the Year Ended 31 July 2020 

10 

 

Strategic Report (continued) 

Future Development and Performance (continued) 

Curriculum developments (continued) 

The College has invested in two immersive learning rooms which use state of the art technology to allow 
teachers to deliver lessons to two groups simultaneously in different classrooms. This has allowed classes 
at each campus with low numbers to be taught rather than cut because of non-financial viability.  This 
has also allowed more groups of students to access our best teachers.  

In 2020/21 the College will continue to focus on delivering its Strategic Plan that promotes Career 
Focused Learning and will include the implementation of student continuous professional development 
days to help guide our students to their career aspirations.  

At USP College our mission is to connect young people to great career pathways, through exciting work 
and learning opportunities. We have researched the job opportunities in the UK and have a good 
understanding of regional career options in Essex. We have combined this knowledge, with our expertise 
in training, working with employers to shape professional education into the form of career pathways 
using the latest SELEP Skills Strategy.  

Our Career Focused Learning philosophy centres around 5 career paths as follows, linked to our strategic 
aims:  

 Creative & Digital  
 Health, Care & Medical  
 Early Years, Childcare & Education  
 Financial & Professional Services  
 Life & Sport Sciences  

 
USP College is committed to maintaining a Career Portal, with our staff trained to support students find 
career information, investigate the skills required to be successful, work with employers and provide 
progression routes that include qualifications and university opportunities.  

Our new career package will focus on students acquiring the skills required to enter into a chosen career 
or industry. Career packages will be built on national and regional career opportunities in our region and 
across the UK. The key components and principles of our career packages include:  

 An academic or professional (vocational) cluster of qualifications and skills designed with career 
as the start and end point of its design  

 A direct route to higher study and employment with multiple entry points for students to follow, 
giving them clear progression towards career goals.  

 All packages will be within our chosen sectors of specialism.  
 All USP packages will be based specifically on aspirational careers or professions as opposed to 

jobs.   
 USP career packages will be catering for professions requiring a range of professional and 

academic skills  
 All USP students will engage in a substantial CPD programme designed to support one of our 

specialist sector areas and fully compliment qualification based studies  
 Boards of employers will validate our curriculum offer and support the College to deliver additional 

training for specific careers. They will also validate the skills  
 Our immersive teaching spaces will be developed to provide a wide network of teachers from 

around the country who can deliver to USP students remotely  
 25 Vscene Live Streaming rooms  
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Strategic Report (continued) 

Future Development and Performance (continued) 

Curriculum developments (continued) 

The College has formed a partnership with Career Colleges leading to the formation of the Career College 
in Digital Technologies and the Career College in Financial Services. This partnership will ensure that 
students in these particular sectors are fully prepared not just for a job, but a long and prosperous career 
in their chosen sector. Career Colleges will support with providing high quality work experience 
opportunities, the implementation of Project Based Learning for all type and levels of qualification and an 
increase in the number of live briefs available within these specific sectors. 

All curriculum provision includes the opportunity for English and Maths Development through the 
cements through a dedicated 

support team. Further enhancement to the student journey is the innovation of the College Learning 
Companies (e.g. Live Creative) that provides rich and meaningful client briefs for local and national 
businesses.  

It is imperative to note that all students have access to this curriculum offer at USP College for this 
academic year.  

Payment performance 

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1 November 1998, 
requires Colleges, in the absence of agreement to the contrary, to make payments to suppliers within 30 
days of either the provision of goods or services or the date on which the invoice was received. The target 
set by the Treasury for payment to suppliers within 30 days is 95 per cent. During the accounting period  

1 August 2019 to 31 July 2020, the College paid 81% of its invoices within 30 days. The College incurred 
no interest charges in respect of late payment for this period.  

Group companies 

The College has one subsidiary company, ITEC Learning Technologies which was acquired in January 
2019. The principal activity of ITEC Learning Technologies is the provision of delivering apprenticeship. 
This strongly supports the USP strategic plan, in particular regarding meeting the needs of employers 
and supporting local people through progression routes into apprenticeships and employment. 

Any surpluses generated by the subsidiary is transferred to the College under deed of covenant. In the 
current year, ITEC Learning Technologies has generated a small profit of £1k. 

COVID-19 impact 

The commercial activities along with the achievement of targeted Apprenticeships growth for ITEC 
Learning Technologies have been adversely impacted by COVID-19 with income levels reducing by circa 
£400k. Some mitigating action was taken to reduce costs, but this was made difficult by additional costs 
incurred to implement virus protection measures. The Corporation therefore took the decision to waive 
the USP College service charge for 2019-20. 
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Strategic Report (continued) 

Future prospects  

Future Developments 

The College continues to drive its strategic plan ensuring balanced investment in key areas whilst 
maintaining its financial sustainability. In 2018/19 the college was successful with its bid for SELEP 
funding to build a new Digital Technology Centre at its Seevic Campus. The project value was £1.8m with 
a 50:50 match funding. However, as the cash position of the College declined over the past 18 months, 
in part due to COVID-19, this project became unaffordable. At the same time Essex County Council 
contacted the College to offer premises available on Canvey Island. This was a relatively new building 
and was ideal for the College to create its Digital Technology Centre and allow it to relocate its Supported 
Internship Provision 

Through negotiations with SELEP the College has been able to redistribute its previously approved 
funding of £900k to this new project with a reduced level of College match funding (£350k). Work 
commenced in September 2020 with building works expected to be completed by March 2021.  

Following the government announcement that £200m would be invested into college condition 
improvements, the College has received £800k. These funds will be assigned to key college condition 
improvements that are achievable by March 2021. The wok undertaken will include improvements 
identified as part of the ESFA condition surveys and those identified by the college through its own 
surveys or property strategy. 

Further investment will take place as part of the College funded capital programme for 2020/21 to 
enhance current online learning and immersive technology identified as a direct result of COVID-19. This 
investment will ensure efficient uninterrupted online learning for our students during the COVID-19 
pandemic. 

Student recruitment for 2020/21 has been healthy with an additional 148 students recruited above the 
funded allocation. Through lagged funding the college will see an improved funding position for 2021/22 
of circa £600k. 

The impact of COVID-19 has meant the proposed land sale at the Seevic Campus was put on hold. This 
work has now re-started with discussions taking place with the local authority regarding the local plan.  
The College has the potential to realise a receipt of between £10m-£12m subject to planning and Sport 
England approval. 

Financial Plan 

The College governors approved the financial plan in July 2020 which sets objectives for the period to 31 
July 2021. The college aims to achieve a financial but recognises the challenges 
faced due to COVID-19 and continued lockdowns. The current forecast surplus is small in the year to 31 
July 2021, but indications are that good financial health will be achieved. The plan shows that the College 
expects to increase its surplus to an acceptable level in 2021/22 as its student numbers improve and 
growth plans are implemented.  

Higher Education budgets are expected to see growth as the college develops existing partnerships and 
develops one new partnership. Apprenticeships strategies are expected to realise future growth in this 
area also. 

The College is prioritising improving its cash position over the coming years and this may dictate the level 
of future capital investment. However, the college will look to take advantage of further capital funding 
that is made available by the ESFA.  
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Strategic Report (continued) 

Future prospects (continued) 

Financial Plan (continued) 

A budget review took place in October and November 2020 to establish whether the College Group is on 
track to deliver if financial plan. Appropriate measures will be put in place to ensure a surplus budget is 
reported and a new financial plan and cash flow forecast was presented to the corporation and submitted 
to the ESFA in November 2020.  

The College will target, as a result of efficiency measures, to increase its contribution and reduce its 
dependency on the funding bodies.   

Resources 

The College has various resources that it can deploy in pursuit of its strategic objectives.  

Tangible resources include principal College Campuses for: 

 Seevic Campus, Benfleet  freehold 
 Palmers Campus, Grays  long leasehold on the Buildings only 
 ITEC Premises, Basildon  lease 
 Canvey Campus, Canvey Island  long lease to commence August 2020 

 
Financial 

The College group has £6,677k of net assets (including £13,626k pension liability) and long-term debt of 
£4.342m. Tangible resources include the two College Campuses in Benfleet and Grays.  

People 

The College employs 564 people, of whom 273 are teaching staff. 

Reputation 

The College has a good reputation locally and nationally but seeks to make further improvements at both 
its Campuses to match goal of being an outstanding College.  Maintaining a quality brand is essential for 

ents and external relationships and this will be aided as the 
College promotes its new strategic plan linked to Career Focused Learning. 

Principal Risks and Uncertainties 

The College has developed strategies for managing risk that now embed risk management in all that it 
does. Risk management software and processes have been implemented to protect College assets, 
reputation and financial stability. The governing body has overall responsibility for risk management and 
its approach to managing risks and internal controls are explained in the Statement on Corporate 
Governance. 

The College has undertaken further work and training during the year to develop and embed the system 

assets and reputation. During 2019/20 effective departmental risks was reported alongside the core 
College headline risks. Departmental risks will continue to be reviewed and updated on a quarterly basis 
with an annual risk report presented to the Risk and Audit Committee. 
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Strategic Report (continued) 

Principal Risks and Uncertainties (continued) 

Based on the strategic plan, management undertake a comprehensive review of the risks to which the 
College is exposed. They identify systems and procedures, including specific preventable actions which 
should mitigate any potential impact on the College. The internal controls are then implemented and the 

In addition to the annual review, management will also consider any risks which may arise as a result of 
a new area of work being undertaken by the College. 

A risk register is maintained at the College level which is reviewed at least annually by the Risk and Audit 
Committee and more frequently where necessary. The risk register identifies the key risks, the likelihood 
of those risks occurring, their potential impact on the College and the actions being taken to reduce and 
mitigate the risks. Risks are prioritised using a consistent scoring system.  

Following the COVID-19 pandemic the College implemented an additional COVID-19 risk register which 
identified the key risks the college faced following the outbreak of this virus. Particular focus was given to 
the health and safety of our students and staff as well as the financial implications caused by this 
pandemic. 

Outlined below is a description of the principal risk factors that may affect the College and these include 
additional risks relating to COVID-19
besides those listed below may also adversely affect the College. 

 Risk that student recruitment targets are not achieved for classroom based delivery & HE 
 The college is unable to secure necessary funds to deliver its property strategy 
 Governance arrangements are not clearly defined 
 College unable to attract/retain Governors with appropriate skills 
 Insufficient levels of funding effecting the going concern status of the College 
 Risk that student recruitment targets are not achieved for Apprenticeships 
 Risk of breaching bank loan covenants effecting the going concern status of the College 
 Inadequate systems and procedures relating to Health & Safety 
 Inadequate safeguarding / prevent awareness policies and procedures 
 Risk that subsidiary company continues to be loss making and unable to continue trading 
 COVID-19  financial risk following further lockdowns  including reduced recruitment, low 

Apprenticeships recruitment, reduced Higher Education recruitment and reductions to other 
commercial activity 

 COVID-19  inability to report forecast surplus due to financial impact of the virus resulting in 
an adverse impact on the college cash position putting the college at risk of intervention or 
insolvency 

 COVID-19  ineffective virus measures resulting in college closure due to high number of 
infections 

 COVID-19  reputational risk caused by inadequate virus measures and management response 
to the pandemic 

 COVID-19  insufficient financial support by the ESFA and Government to support colleges 
through the pandemic.  
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Strategic Report (continued) 
 

1 Government funding 

The College has considerable reliance on continued government funding through the further education 
sector funding bodies. In 2019/20 83% of 
level of requirement is expected to continue. There can be no assurance that government policy or 
practice will remain the same or that public funding will continue at the same levels or on the same terms. 

The College is aware of several issues which may impact on future funding 

 Possible reduction to Higher Education funding following poor partner performance and 
recruitment 

 Apprenticeships reforms and recruitment 
 Devolution of the adult education budget 
 Apprenticeships Levy effect on the marketplace 
 The recruitment and retaining of key staff who can innovate and support key College areas, 

including English and Maths 
 
This risk is mitigated in a number of ways: 
 

 Update of the new College Strategic Plan linked to Career Focused Learning 
 Funding is derived through a number of direct and indirect contractual arrangements 
 By ensuring the College is rigorous in delivering high quality education and training 
 Considerable focus and investment is placed on maintaining and managing key relationships with 

the various funding bodies 
 Regular dialogue with funding bodies 
 Ensure additional funding opportunities are taken 
 Detailed monitoring of curriculum delivery, including strong self-assessment, key management 

training and robust lesson observations 
 Ensuring the College is focused on those priority sectors which will continue to benefit from public 

funding 
 Income diversity and focused grant funding 
 Positive change to the local area demographic 

 Collaboration with other partner Colleges and working closely with other external partners 
 Growing commercial opportunities and Apprenticeships through our new subsidiary company 

 
2 Tuition Fee Policy 

Ministers have confirmed that the fee assumptions remain at 50%. In line with the majority of other 
colleges, USP College will seek to increase tuition fees in accordance with the fee assumptions. The risk 
for the College is that demand falls off as fees increase. This will impact on the growth strategy of the 
College. 

This risk is mitigated in a number of ways: 

 By ensuring the College is rigorous in delivering high quality education and training, thus 
ensuring value for money for students 

 Close monitoring of the demand for courses as prices change 
 
3 Maintain adequate funding of pension liabilities 

The financial statements report the share of the Local Government Pension Scheme deficit on the 
 

This risk is mitigated by an agreed deficit recovery plan with the Essex Pension Fund. 
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Strategic Report (continued) 

4 Failure to maintain the financial viability of the College 

alth grade is classified as Requires Improvement  as described above. 
This is largely the consequence of COVID-19 causing reduced earnings before interest, tax depreciation 
and amortisation and reporting net deficit after excluding pension liability adjustments and the acquisition 
of Palmers College. Notwithstanding that, the continuing challenge of COVID-19 on 
position remains the main constraint currently on further education. 

This risk is mitigated in a number of ways: 

 By rigorous budget setting procedures and sensitivity analysis 
 Regular in year budget monitoring 
 Robust financial controls 
 Exploring ongoing procurement efficiencies and improved finance systems 
 Finance & Resources Committee task and finish group 
 SMT finance focused meetings 

 
5 Impact of COVID-19 Risk 

The impact of COVID-19 on the college during 2019/20 have been evidenced in this report. The pandemic 
is highly likely to impact the College Group further during 2020/21 and this will put immense strain on the 
colleges ability to achieve a surplus. The key focus will be to protect the cash position of the College 
Group and to implement measures that will ensure this is achieved. Key to this is continued support and 
dialog with our bank as well as the ESFA. 

Despite the over recruitment of students in 2020/21 the challenges faced by further education is evident 
without targeted financial support by government agencies. It is hoped that in-year funding adjustments 
will be allowed for over recruitment with a reduction to the current 10% tolerance as well as a review of 
the current funding payment profile. Both of these measures will go a long way to support colleges. 

 
Stakeholder Relationships 

In line with other colleges and with universities, USP College has many stakeholders.  These include: 

 Students; 
 Staff; 
 Governors 
 Education sector funding bodies 
 FE Commissioner 
 Local employers (with specific links); 
 Local authorities; 
 Local Enterprise Partnerships (LEPs); 
 The local community; 
 Other FE institutions; 
 Trade unions; 
 Professional bodies. 

The College recognises the importance of these relationships and engages in regular communication 
with them through the College Internet site and by meetings. 
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Strategic Report (continued) 

Equality 

The College is committed to ensuring equality of opportunity for all who learn and work here. We respect 
and value the differences in race, gender, sexual orientation, disability, religion or belief and age within 
our College. We strive vigorously to remove conditions which place people at a disadvantage and we will 
actively combat bigotry. This policy is resourced, implemented and monitored on a planned basis. The 

 

The College publishes an Annual Equality Report and Equality Objectives to ensure compliance with all 
relevant equality legislation including the Equality Act 2010. The College undertakes equality impact. 
Assessments on all new policies and procedures and publishes the results. Equality impact assessments 
are also undertaken for existing policies and procedures on a prioritised basis. 

of the Positive about Disabled standard. The College considers all employment applications from disabled 
persons, bearing in mind the aptitudes of the individuals concerned, and guarantees an interview to any 
disabled applicant who meets the essential criteria for the post. Where an existing employee becomes 
disabled, every effort is made to ensure that employment with the College continues. 

The College's policy is to provide training, career development and opportunities for promotion which, as 
far as possible, provide identical opportunities to those of non-disabled employees. 
 
Disability statement 

The College seeks to achieve the objectives set down in the Equality Act 2010: 

a) As part of its accommodation strategy the College updated its access audit. Experts in this field 
conducted a full access audit during 2008/09, and the results of this formed the basis of funding 
capital projects aimed at improving access. 

b) The College has appointed an Access Co-ordinator, who provides information, advice and 
arranges support where necessary for students with disabilities. 

c) There is a list of specialist equipment, such as radio aids, which the College can make available 
for use by students and a range of assistive technology is available in the learning centre. 

d) The admissions policy for all students is described in the College charter. Appeals against a 
decision not to offer a place are dealt with under the complaints policy. 

e) The College has made a significant investment in the appointment of specialist lecturers to 
support students with learning difficulties and/or disabilities. There are a number of student 
support assistants who can provide a variety of support for learning. There is a continuing 
programme of staff development to ensure the provision of a high level of appropriate support for 
students who have learning difficulties and/or disabilities. 

f) Specialist programmes are described in College prospectuses and achievements and 
destinations are recorded and published in the standard College format. 

g) Counselling and welfare services are described in the College Student Guide, which is issued to 
students together with the Complaints and Disciplinary Procedure leaflets at induction. 
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Strategic Report (continued) 

Going Concern 

After making appropriate enquiries, the corporation considers that the College Group has adequate 
resources to continue in operational existence for the foreseeable future. For this reason, it continues to 
adopt the going concern basis in preparing the financial statements. 

The corporation recognises the uncertain times further education is facing currently due to the ongoing 
COVID-19 pandemic and has implemented tight controls to ensure financial performance is monitored 
effectively, this includes the introduction of the Finance Exec Group. This group includes the Corporation 
Chairman and the Finance and Resources Committee Chairman, along with the Principal & Chief 
Executive and the Chief Operating Officer. This group provides additional financial oversight and has 
authority that allows urgent approval of key financial matters outside scheduled committee meetings. 

The College Group financial position for 2019/20 reports a surplus before interest, tax and depreciation 
of £275k but a deficit before exceptional items of £1,970k and an underlying operating deficit of £742k 
(as detailed on page 8 of this report). The group are reporting total net liabilities of £409k but plans for 
2020/21 indicate that the group will report net assets as it strengthens its financial position. Cash held at 
the end of the financial were low at £977k with banks loans totalling £4,342k.  

The current cashflow forecasts shows an improving cash position. Through the recent turbulent times our 
bank has remained supportive towards the College Group with discussions ongoing regarding additional 
financial support and an agreed capital repayment holiday on our current loans. This level of support will 
mean our cash position will improve further. An agreed overdraft facility or additional borrowing to support 
college operations will provide the appropriate level of comfort required during the low funding periods 
between December 2020 and April 2021. The expectation is that should the forecast surplus deteriorate 
due to COVID-19 the cash held as a result of the above stated support will still be at a reasonable level 
to take the College forward into 2021/22. 

The College has confirmed with its bank that despite the poor financial outturn for 2019/20 it has not 
breached its current bank loan covenants. With the refinancing of the three current loans into one loan 
the bank will issue new bank loan covenants for 2020/21 and beyond. The refinancing of the College 
Group loans is expected to be agreed in December 2020 and formally approved in January 2021. The 
College Group has the availability of short-term finance should it be required but do not expect to utilise 
this due to the level of support being provided by its bank. 

The impact of COVID-19 has been reflected within this report and the corporation are fully aware of the 
financial challenges faced until this virus is brought under control. The corporation instructed the college 
to carry out a budget review in November 2020 and January 2021 in line with ESFA requirements as they 
see these reviews as crucial to providing the level of assurance needed to demonstrate to the corporation 
that the college can continue to operate. Following the budget review in November 2020 the college group 
is forecasting a surplus before interest, tax and depreciation of £2,020k and a small surplus before 
exceptional items of £38k. Based on these forecasts, cash is expected to be 1,554k at 31 July 2021. 

The College Group faces key challenges in 2020/21 most noticeably relating to COVID-19 due to the 
impact this will have on Apprenticeships and HE recruitment as well as commercial income but also with 
ensuring its subsidiary company is successful with its financial recovery plan. However, the over-
recruitment of students in 2020/21 will be financially beneficial to the college group in 2021/22 but possibly 
in 2020/21 also, should the ESFA change their recruitment policy on in-year student recruitment. 

Other positives to report include additional funding for college condition improvements (£800k) and 
SELEP funding to support the digital technology centre renovations (£900k). In addition, the College has 
re-commenced with its plans to sell land at the Seevic Campus and is currently working with the local 
authority to complete this sale as soon as possible. 
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Strategic Report (continued) 

Events after the reporting period 

Events after the reporting period include the following: 

 College Condition Funding - £800k received by the college to improve the condition of its estate 
 Canvey Skills Centre – Essex County Council has agreed to lease this property to the college on 

a long lease of 125 years for a peppercorn rent 
 SELEP Funding - £900k funding approved for the Canvey Skills Centre to create our Digital 

Technology Centre 
 

Disclosure of information to auditor 

The members who held office at the date of approval of this report confirm that, so far as they are each 
aware, there is no relevant audit information of which the College’s auditor is unaware; and each member 
has taken all the steps that he or she ought to have taken to be aware of any relevant audit information 
and to establish that the College’s auditor is aware of that information. 

Approved by order of the members of the Corporation on 15 December 2020 and signed on its behalf by: 

 

 

 

 

Gordon Haines 
Chair  
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Statement of Corporate Governance and Internal Control 
 
The following statement is provided to enable readers of the annual report and accounts of the College 
to obtain a better understanding of its governance and legal structure. This statement covers the period 
from 1 August 2019 to 31 July 2020 and up to the date of approval of the annual report and financial 
statements. 

The College endeavours to conduct its business: 

i. in accordance with the seven principles identified by the Committee on Standards in Public Life 
(selflessness, integrity, objectivity, accountability, openness, honesty and leadership); 

ii. in full accordance with the guidance to Colleges from the Association of Colleges in The Code of 
 

In the opinion of the Governors, the College complies with all the provisions of the Code, and it has 
complied throughout the year ended 31 July 2020. This opinion is based on an internal review of 
compliance with the Code and reported to the board on 14 July 2020. The Governing Body recognises 
that, as a body entrusted with both public and private funds, it has a particular duty to observe the highest 
standards of corporate governance at all times. In carrying out its responsibilities, it takes full account of 
The Code of Good Governance for English Colleges issued by the Association of Colleges in March 2015, 
which Seevic College formally adopted in December 2015.  USP College, as the now merged College of 

 

The College is an exempt charity within the meaning of Part 3 of the Charities Act 2011. The Governors, 
who are also the Trustees for the purposes of the Charities Act 2011, confirm that they have had due 

elsewhere in these financial statements. 

 
The Corporation  

The members who served on the Corporation during the year and up to the date of signature of this report 
were as listed in the table below. 

 Date of 
Appointment 

Term of 
office ends 

Date of 
resignation 

Status of 
appointment 

Committees 
served 

Attendance 

Alex Dobinson 11/03/2014  
Reappointed 
01/05/2018 
 

14/03/2018 
31/07/2022 

17/12/2019 

Ordinary Member Quality (Chair) 
Corporation 
 

3 out of 4 

Phillip Lennon 28/01/2016 
Reappointed 
30/01/2018 
25/09/2018 

27/01/2018 
30/01/2019 
31/01/2022 

 Ordinary Member Finance and 
Resources 
(Chair) 
Remuneration 
(Chair) 
Corporation 
(Vice Chair) 

11 out of 11 

Daniel Pearson 01/05/2016   Principal Corporation 
Search and 
Governance 
Finance and 
Resources 
Quality 

15 out of 19 

Graeme 
Loveland 

01/08/2017 

 

 

 
 

31/07/2021 31/07/2020 Ordinary Member  Corporation 
(Vice Chair) 
Remuneration 
Risk and Audit 
(Chair) 
 
 
 

7 out of 11 
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 Date of 
Appointment 

Term of 
office ends 

Date of 
resignation 

Status of 
appointment 

Committees 
served 

Attendance 

Gordon Haines 07/11/2017 31/12/2021  Ordinary Member Chair of 
Corporation  
Search and 
Governance 
(Chair) 
Remuneration 
Finance and 

16 out of 16 

Roger Key 01/08/2017 
Reappointed 
16/07/2019 

01/08/2019
31/07/2023 

 Ordinary Member Corporation 
Risk and Audit 

10 out of 11 

Ian Hockey 18/12/2018 31/12/2022  Ordinary Member Corporation 
Quality (Chair) 

9 out of 10 

Ralph 
Henderson 

18/12/2018 31/12/2022  Ordinary Member Corporation 
Quality 
Finance and 
Resources 

13 out of 14 

Andy Williams 01/10/2019 30/09/2023  Ordinary Member Corporation 
Risk and Audit 

8 out of 10 

Jacob Smith 01/10/2019 30/09/2023  Ordinary Member Corporation 
Risk and Audit 

9 out of 10 

John Baker 01/10/2019 30/09/2023  Ordinary Member Corporation 
Finance and 
Resources 

6 out of 8 

Vikki Liogier 24/03/2020 31/03/2024  Ordinary Member Corporation 
Quality 

4 out of 4 

Malcolm Bell 29/09/2020 30/04/2022  Ordinary Member Corporation 
Search and 
Governance 
Risk and Audit 

 

Julie Snelling 17/07/2018 31/07/2022  Staff Member Corporation 
Quality 
 

10 out of 10 

David 
 

26/03/2019 31/07/2023  Staff Member Corporation 
Quality 

9 out of 10 

Ruta Dubinskas 01/08/2019 31/07/2020 
 

 
Student Member Corporation 

Quality 
 

5 out of 8 

Emily 
Riseborough 

01/08/2019 31/07/2020 
 

Student Member Corporation 
Quality 
 

4 out of 8 

Cameron Root 01/08/2020 31/07/2021  Student Member Corporation  
Quality 

 

Success 
Popoola 

29/09/2020 31/07/2021  Student Member Corporation 
Quality 

 

Mrs Sue Glover was Clerk to the Corporation throughout 2019/20. 
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Statement of Corporate Governance and Internal Control (continued) 
 

performance, resources and standards of conduct. 

The Corporation is provided with regular and timely information on the overall financial performance of 
the College together with other information such as performance against funding targets, proposed capital 
expenditure, quality matters and personnel-related matters such as health and safety and environmental 
issues. The Corporation met each term during 2019/20. The board continued to meet despite COVID-19 
and arrangements were put in place for all meetings to be held virtually. 

The Corporation conducts its business through a number of committees.  Each committee has terms of 
reference, which have been approved by the Corporation.  These committees are Risk and Audit, Quality, 
Finance and Resources, Search and Governance and Remuneration. 

Full minutes of all meetings, except those deemed to be confidential by the Corporation, are available on 
the C  from the Clerk to the Corporation at: 

USP College 
Runnymede Chase  
Benfleet 
Essex 
SS7 1TW 
 
The Clerk to the Corporation maintains a register of financial and personal interests of the governors. The 
register is available for inspection at the above address.  

All governors are able to take independent professional advice in furtherance of their duties at the 

ensuring that all applicable procedures and regulations are complied with. The appointment, evaluation 
and removal of the Clerk are matters for the Corporation as a whole. 

Formal agendas, papers and reports are supplied to governors in a timely manner, prior to Board 
meetings. Briefings are provided on an ad hoc basis.  

The Corporation has a strong and independent non-executive element and no individual or group 
dominates its decision-making process. The Corporation considers that each of its non-executive 
members is independent of management and free from any business or other relationship which could 
materially interfere with the exercise of their independent judgement. 

There is a clear division of responsibility in that the roles of the Chairman and Accounting Officer are 
separate. 

Appointments to the Corporation 

Any new appointments to the Corporation are a matter for the consideration of the Corporation as a whole. 
The Corporation has a Search and Governance Committee, consisting of three members of the 
Corporation, which is responsible for the selection and nomination of any new member for the 

 responsible for ensuring that appropriate training is 
provided as required. 

Members of the Corporation are appointed for a term of office not exceeding four years. 

Corporation performance 

The Governing Body plays a key role in challenging the senior management to ensure that the College 
aims are achieved.  The Governors are particularly focused on a holistic approach to Governance and  
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Statement of Corporate Governance and Internal Control (continued) 
 
timely and accurate reporting ensures that Governors are able to challenge effectively.  Through this 
approach, the Board has been able to take assurance that governance was robust and appropriately 
structured to support delivery of the strategic plan and continued improvements to the College. 

 
The Board reviewed its performance for 2019/20 in September as part of the annual self-assessment 
review taking into consideration its self-assessment.  The Board will also consider its individual 
performance through 1 to 1 meetings with the Chair during the autumn term.   
 
Remuneration Committee 

Throughout the year ending 31 July 2020 the C

on the remuneration and benefits of the Accounting Officer and other key management personnel.  

The College endeavours to conduct its business in full accordance with the guidance to Colleges from 
the Association of Colleges Senior Post Holders Remuneration Code.  This code was adopted by the 
Board in July 2019.  The annual statement relating to the remuneration of Senior Post Holders can be 
found on the College website. 

Details of remuneration for the year ended 31 July 2020 are set out in note 8 to the financial statements. 

Risk and Audit Committee  

The Risk and Audit Committee comprises four members of the corporation (excluding the Accounting 
Officer and Chair). The Committee operates in accordance with written terms of reference approved by 
the corporation.  

The Risk and Audit Committee meets on a termly basis and provides a forum for reporting by the C
internal auditors, reporting accountants and financial statements auditors, who have access to the 
Committee for independent discussion without the presence of College management. The Committee 
also receives and considers reports from the main FE funding bodies as they affect the C
business. 

The C
governance processes in accordance with an agreed plan of input and report their findings to 
management and the Risk and Audit Committee. 

Management is responsible for the implementation of agreed audit recommendations and internal audit 
undertakes periodic follow-up reviews to ensure such recommendations have been implemented. 

The Risk and Audit Committee also advises the corporation on the appointment of internal auditors, 
reporting accountants and financial statements auditors and their remuneration for audit and non-audit 
work as well as reporting annually to the corporation. 

Internal control 

Scope of responsibility 

effectiveness. However, such a system is designed to manage rather than eliminate the risk of failure to 
achieve business objectives and can provide only reasonable and not absolute assurance against 
material misstatement or loss.  
 
The Corporation has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for 
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Statement of Corporate Governance and Internal Control (continued) 
 
aims and objectives, whilst safeguarding the public funds and assets for which he is personally 
responsible, in accordance with the responsibilities assigned to him in the Financial Memorandum 
between USP College and the funding bodies. He is also responsible for reporting to the Corporation any 
material weaknesses or breakdowns in internal control.  
 
The purpose of the system of internal control 
 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate 
all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not 
absolute assurance of effectiveness. The system of internal control is based on an ongoing process 
designed to identify and prioritise the risks to the achievement of College policies, aims and objectives, 
to evaluate the likelihood of those risks being realised and the impact should they be realised, and to 
manage them efficiently, effectively and economically. 

The system of internal control has been in place in USP College for the year ended 31 July 2019 and up 
to the date of approval of the annual report and accounts. 

Capacity to handle risk 

The Corporation has reviewed the key risks to which the College is exposed together with the operating, 
financial and compliance controls that have been implemented to mitigate those risks. The Corporation 
is of the view that there is a formal ongoing process for identifying, evaluating and managing the College's 
significant risks that has been in place for the period ending 31 July 2020 and up to the date of approval 
of the annual report and accounts. This process is regularly reviewed by the Corporation. 

The risk and control framework 

The system of internal control is based on a framework of regular management information, administrative 
procedures including the segregation of duties, and a system of delegation and accountability. In 
particular, it includes: 

 comprehensive budgeting systems with an annual budget, which is reviewed and agreed by the 
Corporation 

 regular reviews by the Corporation of periodic and annual financial reports which indicate financial 
performance against forecasts 

 setting targets to measure financial and other performance 

 clearly defined capital investment control guidelines 

 the adoption of formal project management disciplines, where appropriate. 

USP College has an internal audit service, which operates in accordance with the requirements of the 
ESFA  Post 16 Audit Code of Practice. The work of the internal audit service is informed by an analysis 
of the risks to which the College is exposed, and annual internal audit plans are based on this analysis.  

The analysis of risks and the internal audit plans are endorsed by the Corporation on the recommendation 
of the Risk and Audit Committee. 

At least annually, the Head of Internal Audit (HIA) provides the Corporation with a report on internal audit 

 

 

 



Annual Report and Financial Statements for the Year Ended 31 July 2020 

25 

 

Statement of Corporate Governance and Internal Control (continued) 

Statement from the audit committee 

The Risk and Audit committee has advised the board of governors that the corporation has an effective 
framework for governance and risk management in place. The Risk and Audit committee believes the 
corporation has effective internal controls in place.  

The specific areas of work undertaken by the internal Auditors in 2019/20 and up to the date of the 
approval of the financial statements are: 

During the year, the following areas were reviewed 

 Make Happen Project 
 GDPR Compliance 
 Ordering, Purchasing & Payments 
 Human Resources (Recruitment & Retention) 
 Marketing & T Level Preparedness 
 Follow up audit 

During the latter part of the year as the College went into lockdown due to the COVID-19 pandemic it took 
the decision to postpone the remaining planned internal audits. These were as follows: 

 Apprenticeships 
 Strategic Planning 
 Business Continuity 
 Quality Assurance 

Review of effectiveness 

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of 
internal control. His review of the effectiveness of the system of internal control is informed by: 

 the work of the internal auditors 

 the work of the executive managers within the College who have responsibility for the 
development and maintenance of the internal control framework 

 reporting accountant for 
regularity assurance, in their management letters and other reports. 

The Accounting Officer has been advised on the implications of the result of his review of the effectiveness 
of the system of internal control by the Risk and Audit Committee, which oversees the work of the internal 
auditor and other sources of assurance and a plan to address weaknesses and ensure continuous 
improvement of the system is in place.  
 
The senior management team receives reports setting out key performance and risk indicators and 
considers possible control issues brought to their attention by early warning mechanisms, which are 
embedded within the departments and reinforced by risk awareness training. The senior management 
team and the Risk and Audit Committee also receive regular reports from internal audit and other sources 
of assurance, which include recommendations for improvement. The Risk and Audit Committee's role in 
this area is confined to a high-level review of the arrangements for internal control. The Corporation's  
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Statement of Corporate Governance and Internal Control (continued) 

Statement from the audit committee (continued) 

agenda includes a regular item for consideration of risk and control and receives reports thereon from the 
senior management team and the Risk and Audit Committee. The emphasis is on obtaining the relevant 
degree of assurance and not merely reporting by exception. At its December 2020 meeting, the 
Corporation will carry out the annual assessment for the year ended 31 July 2020 by considering 
documentation from the senior management team and internal audit and taking account of events since 
31 July 2020.  
 
Based on the advice of the Risk and Audit Committee and the Accounting Officer, the Corporation is of 
the opinion that the College has an adequate and effective framework for governance, risk management 
and control, and has fulfilled its statutory responsibility for “the effective and efficient use of resources, 
the solvency of the institution and the body and the safeguarding of their assets”. 

Going concern 

After making appropriate enquiries, the Corporation considers that the College has adequate resources 
to continue in operational existence for the foreseeable future, details supporting this assessment are 
shown on page 19 of this report. For this reason, it continues to adopt the going concern basis in preparing 
the financial statements. 

 
 

Approved by order of the members of the Corporation on 15 December 2020 and signed on its behalf by: 

  

 

   

   

        

Gordon Haines       Daniel Pearson 
Chair        Accounting Officer 
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Statement of Regularity, Propriety and Compliance  
 
The corporation has considered its responsibility to notify the Education and Skills Funding Agency 
(ESFA) of material irregularity, impropriety and non-compliance with terms and conditions of funding, 
under the corporation’s grant funding agreement and contracts with the ESFA. As part of our 
consideration, we have had due regard to the requirements of the grant funding agreements and contracts 
with the ESFA. 
 
We confirm on behalf of the corporation that after due enquiry, and to the best of our knowledge, we are 
able to identify any material irregular or improper use of funds by the corporation, or material non-
compliance with the terms and conditions of funding, under the corporation’s grant funding agreements 
and contracts with the ESFA, or any other public funder. 
 

We confirm that no instances of material irregularity, impropriety or funding non-compliance have been 
discovered to date. If any instances are identified after the date of this statement, these will be notified to 
the ESFA. 

 

   

     

 

Daniel Pearson    Gordon Haines 
Accounting Officer    Chair of Governors 
 
15 December 2020    15 December 2020 
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Statement of Responsibilities of the Members of the Corporation 

The members of the Corporation are required to present audited financial statements for each financial 
year. 

The law applicable to charities in England and the terms and conditions of the Funding Agreement  
between the Education and Skills Funding Agency and the Corporation of the College, requires the 
corporation of the College to prepare financial statements and the Operating and Financial Review for 
each financial year in accordance with the  Statement of Recommended Practice – Accounting for Further 
and Higher Education Institutions the annual Accounts Direction issued by the Education and Skills 
Funding Agency, and in accordance with United Kingdom Generally Accepted Accounting Practice 
(United Kingdom Accounting Standards and which give a true and fair view of the state of affairs of the 
College and of the College’s surplus/deficit of income over expenditure for that period. 
 
In preparing the financial statements, the corporation is required to: 

 select suitable accounting policies and apply them consistently 
 make judgements and estimates that are reasonable and prudent 
 state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements 
 prepare financial statements on the going concern basis, unless it is inappropriate to assume that 

the College will continue in operation. 
 
The Corporation is responsible for keeping proper accounting records which are sufficient to show and 
explain the Colleges transactions and disclose with reasonable accuracy, at any time, the financial 
position of the College, and enable it to ensure that the financial statements are prepared in accordance 
with the relevant legislation including the Further and Higher Education Act 1992 and Charities Act 2011, 
and other relevant accounting standards. It is responsible for taking steps in order to safeguard the assets 
of the College and to prevent and detect fraud and other irregularities. 
 
The maintenance and integrity of the College website is the responsibility of the Corporation of the 
College; the work carried out by the auditors does not involve consideration of these matters and, 
accordingly, the auditors accept no responsibility for any changes that may have occurred to the financial 
statements since they were initially presented on the website. Legislation in the United Kingdom 
governing the preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions. 
 
Members of the Corporation are responsible for ensuring that funds from the Education and Skills Funding 
Agency are used only in accordance with the authorities that govern them as defined by and in 
accordance with Further & Higher Education Act 1992, subsequent legislation and related regulations 
and the Funding Agreement with the Education and Skills Funding Agency and any other conditions that 
may be prescribed from time to time. 
 
Approved by order of the members of the Corporation on 15 December 2020 and signed on its behalf by: 
 

 

 

 

Gordon Haines 
Chair 
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Corporation of USP College 

Opinion 

for the year ended 31 July 2020 which comprise the Group statement of comprehensive income, the 

Group and College statement of changes in reserves and balance sheets, the Group statement of cash 

flows, the principal accounting policies, and the notes to the financial statements. The financial reporting 

framework that has been applied in their preparation is applicable law and United Kingdom Accounting 

 applicable in 

the UK and Republic of  (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, in all material respects: 

 

 

ended. We have taken into account relevant statutory and other mandatory disclosure and 

accounting requirements, and the requirements of the OfS and other funders;  

 the financial statements have been properly prepared in accordance with United Kingdom 

Generally Accepted Accounting Practice; 

 funds from whatever source administered by the provider for specific purposes have been 

properly applied to those purposes and managed in accordance with relevant legislation; 

 funds provided by the OfS, the Education and Skills Funding Agency and the Department for 

Education have been applied in accordance with the relevant terms and conditions; and 

  

 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

responsibilities for the audit of the financial statements section of our report. We are independent of the 

Group in accordance with the ethical requirements that are relevant to our audit of the financial statements 

accordance with these requirements. We believe that the audit evidence we have obtained is sufficient 

and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us 

to report to you where: 

 

statements is not appropriate; or 

 the Corporation has not disclosed in the financial statements any identified material uncertainties 

the going concern basis of accounting for a period of at least twelve months from the date when 

the financial statements are authorised for issue. 
 

Other information 

The Corporation is responsible for the other information. The other information comprises the information 

included in the annual report, oth  
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opinion on the financial statements does not cover the other information and, except to the extent 

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information 

and, in doing so, consider whether the other information is materially inconsistent with the financial 

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 

identify such material inconsistencies or apparent material misstatements, we are required to determine 

whether there is a material misstatement in the financial statements or a material misstatement of the 

other information. If, based on the work we have performed, we conclude that there is a material 

misstatement of this other information, we are required to report that fact. 

We have nothing to report in this regard. 

 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters in relation to which the Post 16 Code of 

Practice issued by the Education and Skills Funding Agency requires us to report to you if, in our opinion: 

 proper accounting records have not been kept by the Group and the College; or 

 the Group and the College financial statements are not in agreement with the accounting records 

and returns; or 

 we have not received all the information and explanations we require for our audit. 

 
We have nothing to report in respect of the following matter  in  relation  to  which  the  Office  for  Students  
requires us to report to you, if in our opinion:    

 

has  been  materially misstated. 

 

Responsibilities of the Corporation 

As explained more fully in the statement of responsibilities of members of the Corporation, the Corporation 

is responsible for the preparation of the financial statements and for being satisfied that they give a true 

and fair view, and for such internal control as the Corporation determines is necessary to enable the 

preparation of financial statements that are free from material misstatement, whether due to fraud or error. 

bility to continue as a going concern, disclosing, as applicable, matters related to going 

concern and using the going concern basis of accounting unless the Corporation either intends to liquidate 

the Group or the College or to cease operations, or has no realistic alternative but to do so. 

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 

free from material misstatement, whether due to fraud or error, and to issue an  report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 

they could reasonably be expected to influence the economic decisions of users taken on the basis of 

these financial statements. 
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A further description of our responsibilities for the audit of the financial statements is located on the 

ities. This description forms 

Use of our report 

Government. Our audit work has been undertaken so that we might state to the Corporation those matters 

we are required to state to them in an auditor's report and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume responsibility to anyone other than the College and the 

Corporation as a body, for our audit work, for this report, or for the opinions we have formed. 

Buzzacott LLP 

Statutory Auditor 

130 Wood Street 

London EC2V 6DL 

17 December 2020
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To: The Corporation of USP College and Secretary of State for Education acting through the ESFA 
(Education and Skills Funding Agency). 

In accordance with the terms of our engagement letter and further to the requirements of funding 
agreement with the Education and Skills Funding Agency we have carried out an engagement to obtain 
limited assurance about whether anything has come to our attention that would suggest that in all material 
respects the expenditure disbursed and income received by USP College during the period 1st August 
2019 to 31 July 2020 have not been applied to the purposes identified by Parliament and the financial 
transactions do not conform to the authorities which govern them. 

by the Department. In line with this framework, our work has specifically not considered income received 
from the main funding grants generated through the Individualised Learner Record returns, for which the 
Department has other assurance arrangements in place. 

This report is made solely to the Corporation of USP College and Department in accordance with the 
terms of our engagement letter. Our work has been undertaken so that we might state to the 
Corporation of USP College and the Department those matters we are required to state in a report and 
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility 
to anyone other than the Corporation of USP College and the Department for our work, for this report, 
or for the conclusion we have formed. 

Respective responsibilities of USP College and the reporting accountant 

The Corporation of USP College is responsible, under the requirements of the Further & Higher Education 
Act 1992, subsequent legislation and related regulations and guidance, for ensuring that expenditure 
disbursed and income received is applied for the purposes intended by Parliament and the financial 
transactions conform to the authorities which govern them. 

Our responsib
guidance and are to obtain limited assurance and report in accordance with our engagement letter and 
the requirements of the Code. We report to you whether anything has come to our attention in carrying 
out our work which suggests that in all material respects, expenditure disbursed and income received 
during the period 1st August 2019 to 31 July 2020 have not been applied to purposes intended by 
Parliament or that the financial transactions do not conform to the authorities which govern them. 

Approach 

We conducted our engagement in accordance with the Code issued jointly by the Department. We 
performed a limited assurance engagement as defined in that framework. 

The objective of a limited assurance engagement is to perform such procedures as to obtain information 
and explanations in order to provide us with sufficient appropriate evidence to express a negative 
conclusion on regularity. 

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and 
consequently does not enable us to obtain assurance that we would become aware of all significant 
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express 
a positive opinion. 

Our engagement includes examination, on a test basis, of evidence relevant to the regularity of the 
C
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(continued) 

The work undertaken to draw to our conclusion includes: 

 Group 
activities; 

-assessment questionnaire including enquiry, identification of 
control processes and examination of supporting evidence across all areas identified as well as additional 
verification work where considered necessary; and 

rk detailed above and the work completed as 
part of our financial statements audit in order to support the regularity conclusion. 

Conclusion 

In the course of our work, except for the matters listed below, nothing has come to our attention which 
suggests that in all material respects the expenditure disbursed and income received during the period 
1st August 2019 to 31 July 2020 has not been applied to purposes intended by Parliament and the financial 
transactions do not conform to the authorities which govern them. 

Signed: 

Buzzacott LLP  

130 Wood Street 

London 

17 December 2020
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Unified Seevic Palmers College
Balance sheets as at 31 July

Notes Group College Group College

2020 2020 2019 2019
£’000 £’000 £’000 £’000

Fixed assets
Tangible fixed assets 8       30,775        30,759         31,699       31,699 

      30,775        30,759         31,699       31,699 

Current assets
Stocks                5                 5                  6                6 
Trade and other receivables 9         1,203          1,152           1,198         1,177 
Cash and cash equivalents 14            977             976           1,663         1,658 

        2,185          2,133           2,867         2,841 

Less: Creditors – amounts falling due within one year 10        (2,594)         (2,517)          (2,694)        (2,658)

Net current liabilities           (409)            (384)              173            183 

Total assets less current liabilities       30,366        30,375         31,872       31,882 

Less: Creditors – amounts falling due after more than one 
year 11      (10,063)       (10,063)        (10,662)      (10,662)

Provisions
Defined benefit obligations 17      (13,626)       (13,626)          (9,859)        (9,859)

Total net assets         6,677          6,686         11,351       11,361 

Unrestricted reserves

Income and expenditure account         2,324          2,333           6,904         6,914 
Revaluation reserve         4,353          4,353           4,447         4,447 

Total unrestricted reserves         6,677          6,686         11,351       11,361 

The financial statements on pages 34 to 57 were approved 
and authorised for issue by the Corporation on 15 December 
2020 and were signed on its behalf on that date by:

Gordon Haines Daniel Pearson
Chair Accounting Officer
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Unified Seevic Palmers College
Notes to the Accounts (continued)

9 Debtors : Trade and other receivables
Group College Group College

2020 2020 2019 2019
£’000 £’000 £’000 £’000

            152             142          513           493 
              -               167 

            921             843          633           632 
            130                -               52             52 

        1,203          1,152       1,198        1,177 

10
Group College Group College

2020 2020 2019 2019
£’000 £’000 £’000 £’000

            249             249          448           448 
              24               24             11             11 
            934             887          801           783 
            490             470          474           463 
            446             436          388           381 
                9                 9               7               7 
            398             398          418           418 
              44               44          147           147 
        2,594          2,517       2,694        2,658 

11
Group College Group College

2020 2020 2019 2019
£’000 £’000 £’000 £’000

        4,093          4,093       4,330        4,330 
              81               81             -                -   
        5,889          5,889       6,332        6,332 

      10,063        10,063     10,662      10,662 

12 Maturity of debt

Bank loans

Group College Group College
2020 2020 2019 2019
£’000 £’000 £’000 £’000

            249             249 448                   448 
            440             440 440                   440 
        3,653          3,653 3,890             3,890 

        4,342          4,342       4,778        4,778 

Total

Obligations under finance lease
Deferred income -  government capital grants

Amounts falling due within one year:
Trade debtors

Creditors: amounts falling due after one year

Obligations under finance leases
Trade creditors

Bank loans

Amounts owed by subsidiary undertakings

Between one and two years
Between two and five years

In one year or less

Total

Bank loans are repayable as follows:

Prepayments and accrued income
Amounts owed by the ESFA

Total

Total
Amounts owed to ESFA

Holiday pay accural
Deferred income -  government capital grants

Creditors: amounts falling due within one year

Other taxation and social security
Accruals and deferred income

Bank loans

49




















